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Overview

Sequential Intercept Model (SIM)

Criminal Legal & Behavioral Health Systems

Governance Systems

Peer Opportunities: Employment & Advocacy

Resources & Next Steps
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Sequential Intercept Model (SIM) Map

• Stages of Intervention or Intercept

• CL & BH Systems Overview

• Government & Community Stakeholders

• Communications & Process Pathways
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Intercept 0 & 1

Hotl ines & Warmlines

Crisis & Emergency Response

Medical & Provider Network

Community Services

San Francisco San Diego

Riverside
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Intercept 2 & 3

Booking & Assessments

Prosecution & Defense

Diversion & Regular Courts

Jai l, Pr isons, & Services
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Intercept 2-3
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Collaborative
Diversion 
Courts

Adult and Juvenile

Mental Health

Drug

Veteran’s

Reentry

Community/Homeless

Adult Courts

Juvenile Courts

Domestic Violence

DUI

Tribal Healing to Wellness

Family Dependency Drug

Federal District Drug

Domestic Violence

Drug 

Mental Health

Peer/Youth

Girls

CESE (Education)
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Intercept 4 & 5

Reentry Preparation

Probation & Parole

Community Supports & Services

Medical, Medication, & Treatment

Community Integration
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Reentry Prep,
Probation, 
& Parole

Wellness Recovery Action Plan 

(WRAP)

Connection to Services

Probation & Parole Supervision

Housing & Employment

Community Supports & Services

Community Integration

Life, Tech, & Web Orientation

Intercept 4-5
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https://www.wellnessrecoveryactionplan.com/
https://calawyers.org/wp-content/uploads/2021/07/When-You-Turn-18-A-Legal-Survival-Guide.pdf


Pre- & Post-Intercepts

• Historical and cultural traumas

• Intergenerational trauma

• Social Determinants of Health (SDoH)

• Adverse Chi ldhood Experiences (ACEs)

• Juvenile legal system involvement

• Family & Friends Network

• Community Engagement

• Housing & Employment

• Education, Training, & Ski l ls

• Faith-based involvement

Before the crisis Off paper and beyond

11



Technology

12



Ecosystem
Mapping

San Diego County
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https://civicmapping.com/map/criminal-legal-and-behavioral-health-ecosystem-san-diego-county/


Peer 
Engagement 
Opportunities

County CL & BH Ecosystem

Behavioral Health Advisory Board

Reentry Roundtable Community Advocacy Organizations

County Association of Government (AOG)

MHSA 3-Year Plan County Budget Procurement Portal

Provider Network

DA Public Defender Probation Courts

Community Corrections Partnership (CCP)

Sheriff’s and Local Police Departments

Crisis Hotline & Response Systems

Community Supports Services

Legal Aid

Hospitals

Clubhouses

Boards & Commissions

Liaisons

Social Groups

EMS

9-1-1

2-1-1

9-8-8

Volunteer MatchReentry Services
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Key Organizations and Resources
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https://justicecounts.csgjusticecenter.org/
https://nij.ojp.gov/library
National%20Reentry%20Resource%20Center%20(NRRC)
https://stepuptogether.org/#/
https://csgjusticecenter.org/
https://www.samhsa.gov/gains-center
https://measuresforjustice.org/
https://www.samhsa.gov/brss-tacs/
https://www.naco.org/topics/justice-public-safety
https://www.urban.org/policy-centers/justice-policy-center
https://www.prainc.com/
https://soarworks.samhsa.gov/article/the-soar-model-critical-components


Training, Education, & Advocacy

Informed peers are effective peers. 
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https://www.accesscalifornia.org/
https://www.calvoices.org/
https://www.calvoices.org/wiseu
https://www.naadac.org/
https://www.californiapeers.org/
https://www.vera.org/
https://www.prisonpolicy.org/
https://colorofchange.org/
https://www.racialequitytools.org/
https://www.themarshallproject.org/
https://camhpro.org/
https://civicmapping.com/
https://bhabrehab.com/
https://www.transform911.org/
https://988lifeline.org/
https://openjustice.doj.ca.gov/
https://www.peersupportworks.org/
https://prpsn.org/home-peer-support-network.html
https://www.disabilityrightsca.org/
https://care-mhsa.org/


Tools for Peers

Tools Reentry Plans

• Col laborative Comprehensive Case Plan 

(CCCP)

• Wellness Recovery Action Plan (WRAP)

• Peer Support Toolkit (DBHIDS)

• Mental Health Crisis Plan Mobi le App

• Digital Peer Support | App Database

• We Are More | Peer Support Groups App

Know-How Guides

• When You Turn 18 | Legal Survival Guide

• What is Digital Privacy

• Surveillance Technologies

For First Responders

• Peer Connect peer support platform

Talk Therapy: BetterHelp Depression: Talkspace

Mindfulness: Headspace Stress Relief:  Sanvel lo

Addiction: I  Am Sober CBT: MoodKit

Better Sleep: Calm Positive Thinking: Happify

Kids: Breathe, Think, Do with Sesame 

Anxiety: Worry Watch by verywel l mind 

10 Best Mental Health Apps
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https://nationalreentryresourcecenter.org/resources/collaborative-comprehensive-case-plans
https://www.wellnessrecoveryactionplan.com/
https://dbhids.org/wp-content/uploads/1970/01/PCCI_Peer-Support-Toolkit.pdf
https://dbhids.org/peer-support-toolkit/
https://smiadviser.org/padapp
https://digitalpeersupport.org/
https://digitalpeersupport.org/peer-support-database/
https://wearemore.life/
https://calawyers.org/wp-content/uploads/2021/07/When-You-Turn-18-A-Legal-Survival-Guide.pdf
https://www.freecodecamp.org/news/beginners-guide-to-digital-privacy/
https://www.aclu.org/issues/privacy-technology/surveillance-technologies
https://firstresponsemh.com/
http://betterhelp.com/verywell/?aff_sub2=4692902&aff_sub3=ne55a62bc399d4a77b2c6424314db0fd503
https://talkspace.pxf.io/c/2104074/1230287/14729?subid1=4692902&subid2=ne55a62bc399d4a77b2c6424314db0fd503
https://headspace.pxf.io/c/2104074/1162853/13686?subid1=4692902&subid2=ne55a62bc399d4a77b2c6424314db0fd503
https://www.sanvello.com/
https://apps.apple.com/us/app/i-am-sober/id672904239
https://www.thriveport.com/products/moodkit/
https://www.calm.com/
https://apps.apple.com/us/app/breathe-think-do-with-sesame/id721853597
https://worrywatch.com/#worry-watch-app-mental-health-wellness
https://www.verywellmind.com/best-mental-health-apps-4692902


California SIM & Peer Resources

Sequential Intercept Model (SIM) 

• The Sequential Intercept Model (SIM) 

• Peers Across the SIM and Map (PRA)

Current Practices

• Prevalence of Local Criminal Justice Practices

Diversion Models & System Strategies

• Reducing Harm Through Collaborative Solutions – Promising and Proven City Models (NLC)

• Care First, Jails Last – Health and Racial Justice Strategies for Safer Communities (LA-ATI)

• Responding to Individuals in Behavioral Health Crisis via Co-Responder Models (PRA)

• Advancing An Alternative to Police: Community-Based Services for Black People with Mental Illness

• Behavioral Health Diversion Interventions (CSG)

• Five Steps to Effective Integration of Peer Recovery Support Services in the Criminal Justice System

• Advancing the Work of Peer Support Specialists in Behavioral Health-Criminal Justice Programming (CSG)

Data

• Data Collection Across the Sequential Intercept Model (SIM): Essential Measures
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Community Corrections Partnership Plans

MHSA Annual Plans – Behavioral Health Systems

Community Engagement & Advocacy

https://store.samhsa.gov/sites/default/files/d7/priv/pep19-sim-brochure.pdf
https://prainc.com/
https://www.prainc.com/resources/peer-support-roles-sim/
https://www.prainc.com/wp-content/uploads/2020/08/PeersAcrossSim_PRA-508.pdf
https://prainc.com/
https://www.uscourts.gov/sites/default/files/fedprobation-june2020.pdf
https://pohladfoundation.org/wp-content/uploads/2021/04/national-examples-for-collaborative-solutions-rfp-3.31.21.pdf
https://www.nlc.org/
https://lacalternatives.org/wp-content/uploads/2020/03/ATI_Full_Report_single_pages.pdf
https://ceo.lacounty.gov/ati/
https://www.theiacp.org/sites/default/files/SJCResponding%20to%20Individuals.pdf
https://www.prainc.com/
https://www.naacpldf.org/wp-content/uploads/2022.07.06-LDF-Bazelon-Brief-re-Alternative-to-Policing-Black-People-with-Mental-Illness.pdf
https://csgjusticecenter.org/publications/behavioral-health-diversion-interventions-moving-from-individual-programs-to-a-systems-wide-strategy/
https://www.cossapresources.org/Content/Documents/Articles/Altarum_Five_Steps_to_Effective_Integration_of_PRSS_in_the_Criminal_Justice_System_Nov_2022.pdf
https://csgjusticecenter.org/wp-content/uploads/2022/11/Advancing-the-Work-of-Peer-Support-Specialists-in-Behavioral-Health-Criminal-Justice-Programming_2019-NT-BX-K001_508.pdf
https://store.samhsa.gov/product/data-collection-across-the-sequential-intercept-model-sim-essential-measures/PEP19-SIM-DATA
https://www.bscc.ca.gov/s_communitycorrectionspartnershipplans/#:~:text=FY2022
https://www.bscc.ca.gov/s_communitycorrectionspartnershipplans/
https://www.dhcs.ca.gov/services/MH/pages/mhsa-county-plans-and-updates.aspx
https://mhsoac.ca.gov/connect/community-advocacy/
https://mhsoac.ca.gov/


California SIM & Peer Resources

Mental Health

• The Criminal/Legal Experiences of Individuals with Mental Illness along the Sequential Intercept Model: 

An Eight-Site Study

Trauma

• What is Genetic Trauma? 

• How Awareness of Epigenetics and Generational Trauma Can Inform Therapy

• Adverse Childhood Experiences (ACES)

• Trauma-Informed Approaches Across the Sequential Intercept Model (CSG)

Courts

• Peers in the Courts (NCSC)

• Leading Change: The Court’s Collective Response to Individuals who Frequently Cycle Through Systems (NCSC)

Jails

• City & County Leadership to Reduce the Use of Jails: Engaging Peers in Jail Use Reduction Strategies (NLC)

• Peer Recovery Support Services in Correctional Settings (BJA)

Peer Networks

• Promise Resource Network (PRN)
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https://journals.sagepub.com/doi/full/10.1177/0093854820943917
https://psychcentral.com/health/genetic-trauma
https://www.verywellmind.com/awareness-of-epigenetics-and-generational-trauma-can-inform-therapy-and-empower-those-struggling-with-their-mental-health-5218280
https://www.cdc.gov/violenceprevention/aces/index.html
https://csgjusticecenter.org/publications/trauma-informed-approaches-across-the-sequential-intercept-model/
https://csgjusticecenter.org/
https://www.ncsc.org/__data/assets/pdf_file/0029/77690/Peers-in-Courts.pdf
https://www.ncsc.org/
https://www.ncsc.org/__data/assets/pdf_file/0016/38023/Frequent_Utilizers_Guide.pdf
https://www.ncsc.org/
https://www.nlc.org/resource/city-county-leadership-to-reduce-the-use-of-jails-engaging-peers-in-jail-use-reduction-strategies/
https://www.nlc.org/initiative/jail-reduction-strategies/
https://www.cossapresources.org/Content/Documents/Publications/Altarum_PRSS_in_Correctional_Settings.pdf
https://bja.ojp.gov/library
https://promiseresourcenetwork.org/


California SIM & Peer Resources

Workforce

• Filling the Gaps in the Behavioral Health Workforce (BPC)

Juvenile

• Detour to Opportunity: A guide on young adult diversion from the criminal justice system (USDOL)

• California Juvenile Justice Process Map

Legislative

• Model Expanding Access to Peer Recovery Support Services Act (LAPPA)

Research

• California Peer Providers in Transitions of Care (UC
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https://bipartisanpolicy.org/wp-content/uploads/2023/01/BPC_2022_Behavioral-Health-Integration-Report_RV6Final.pdf
https://wdr.doleta.gov/research/FullText_Documents/Detour%20to%20Opportunity%20-%20A%20Guide%20on%20Young%20Adult%20Diversion%20from%20the%20Criminal%20Justice%20System.pdf
https://www.dol.gov/agencies/eta/advisories
https://www.cpoc.org/sites/main/files/file-attachments/juvenile_justice_process_map_-_june_2022.pdf?1657899354
http://legislativeanalysis.org/wp-content/uploads/2021/03/Model-Expanding-Access-to-Peer-Recovery-Support-Services-Act.pdf
https://legislativeanalysis.org/
https://healthforce.ucsf.edu/sites/healthforce.ucsf.edu/files/publication-pdf/California_Peer_Providers_in_Transition_of_Care_0.pdf


CA Health Systems and Advisory Boards

County, MHSA Advisory Board, and Behavioral Health System Acronyms

Alameda MHB | BHS

Alpine MHB | BHS

Amador BHAB | BHS

City of Berkeley MHC | BHS

Butte BHB | BHS

Calaveras MHAB | BHS

Colusa BHB | BHS

Contra Costa MHC | BHS

Del Norte BHB | BHS

El Dorado MHB | BHS

Fresno BHB | BHS

Glenn MHB | BHS

Humboldt MHB | BHS

Imperial MHB | BHS

Inyo BHAB | BHS

Kern BHB | BHS

Kings BHAB | BHS

Lake MHC | DMH

Lassen BHAB | BHS

Los Angeles MHC | BHS

Madera BHB | BHS

Marin MHB | BHS

Mariposa BHB | BHS

Mendocino BHB | BHS

Merced OPC | BHS

Modoc UNK | BHS

Mono BHAB | BHS

Monterey BHC | BHS

Napa MHSUAB | BHS

Nevada MHSUAB | BHS

Orange MHB | BHS

Placer MHADAB | BHS

Plumas BHC | BHS

Riverside BHC | BHS

Sacramento MHB | BHS

San Benito BHAB | BHS

San Bernardino BHC | BHS

San Diego BHAB | BHS

San Francisco MHB | BHS

San Joaquin BHB | BHS

San Luis Obispo BHB | BHS

San Mateo MHSARC | BHS

Santa Barbara BWC | BHS

Santa Clara BHB | BHS

Santa Cruz MHAB | BHS

Shasta MHADAB | BHS

Sierra BHAB | BHS

Siskiyou BHB | BHS

Solano MHAB | BHS

Sonoma MHB | BHS

Stanislaus BHB | BHS

Sutter-Yuba BHAB | BHS

Tehama BHAB | BHS

Tri-City MHC | BHS

Trinity | BHS

Tulare MHB | BHS

Tuolumne BHAB | BHS

Ventura BHAB | BHS

Yolo LMHB | BHS

BHAB Behavioral Health Advisory Board

BHAC Behavioral Health Advisory Committee

BHB Behavioral Health Board

BHS Behavioral Health Services

BWC Behavioral Wellness Commission

DMH Department of Mental Health

LMHB Local Mental Health Board

MHSARC Mental Health & Substance Abuse

Recovery Commission

MHAB Mental Health Advisory Board

MHSUAB Mental Health and Substance Use

Advisory Board

MHB Mental Health Board

MHC Mental Health Commission

MHADAB Mental Health, Alcohol and Drug 

Advisory Board

OPC Ongoing Planning Council

by BHABrehab.com
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https://www.acbhcs.org/mental-health-advisory-board/
http://www.acbhcs.org/
http://www.alpinecountyca.gov/index.aspx?NID=443
http://www.alpinecountyca.gov/index.aspx?NID=192
https://www.amadorgov.org/services/behavioral-health/mental-health
https://www.amadorgov.org/services/behavioral-health
https://berkeleyca.gov/your-government/boards-commissions/mental-health-commission
https://berkeleyca.gov/safety-health/mental-health
https://www.buttecounty.net/456/Behavioral-Health-Advisory-Board
https://www.buttecounty.net/159/Behavioral-Health
http://mentalhealth.calaverasgov.us/Advisory-Board
https://mentalhealth.calaverasgov.us/#gsc.tab=0
http://www.countyofcolusa.org/885/Colusa-County-Behavioral-Health-Board
http://www.countyofcolusa.org/325/Behavioral-Health
https://cchealth.org/mentalhealth/mhc/
https://cchealth.org/bhs/
https://www.co.del-norte.ca.us/departments/BehavioralHealth
https://www.co.del-norte.ca.us/departments/BehavioralHealth
https://www.edcgov.us/Government/MentalHealth/Pages/mental_health_commission_meetings.aspx
https://www.edcgov.us/Government/MentalHealth/Pages/mental_health_main_info.aspx
https://www.co.fresno.ca.us/departments/behavioral-health/home/for-public/get-involved/healthboard
https://www.co.fresno.ca.us/departments/behavioral-health
https://www.countyofglenn.net/committee/mental-health-alcohol-and-drug-advisory-board/welcome
https://www.countyofglenn.net/dept/health-human-services/behavioral-health/welcome
https://humboldtgov.org/426/Behavioral-Health-Board
https://humboldtgov.org/967/Behavioral-Health-Services
https://bhs.imperialcounty.org/administration/#board
https://bhs.imperialcounty.org/
https://www.inyocounty.us/services/health-human-services/behavioral-health-division/behavioral-health-advisory-board
https://www.inyocounty.us/services/health-human-services/behavioral-health-division
https://www.kerncounty.com/government/board-of-supervisors/boards-commissions-and-committees
https://www.kernbhrs.org/
http://www.kcbh.org/advisory-board.html
http://www.kcbh.org/
https://dmh.lacounty.gov/about/mental-health-commission/
https://dmh.lacounty.gov/about/
http://www.lassencounty.org/dept/behavioral-health/behavioral-health-advisory-board
http://www.lassencounty.org/dept/behavioral-health/behavioral-health
https://dmh.lacounty.gov/about/mental-health-commission/
https://dmh.lacounty.gov/
https://www.maderacounty.com/government/behavioral-health-services/about-bhs/behavioral-health-advisory-board
https://www.maderacounty.com/government/behavioral-health-services
https://www.marinhhs.org/boards/marin-county-mental-health-board
https://www.marinhhs.org/behavioral-health-recovery-services
http://mariposacountyca.iqm2.com/Citizens/Board/1083-Behavioral-Health-Board
http://www.mariposacounty.org/250/Behavioral-Health-Recovery-Services
https://www.mendocinocounty.org/departments/behavioral-health-and-recovery-services/mental-health-services/behavioral-health-board
https://www.mendocinocounty.org/departments/behavioral-health-and-recovery-services
https://www.co.merced.ca.us/2697/MHSA-Meetings
https://www.co.merced.ca.us/78/Behavioral-Health-and-Recovery-Services
https://behavioralhealth.co.modoc.ca.us/about_us/behavioral_health_advisory_board.php
https://behavioralhealth.co.modoc.ca.us/
https://www.monocounty.ca.gov/bos/event/behavioral-health-advisory-board-0
https://www.monocounty.ca.gov/behavioral-health
https://www.co.monterey.ca.us/government/departments-a-h/health/boards-collaboratives/mental-health-commission
https://www.co.monterey.ca.us/government/departments-a-h/health/behavioral-health/bh-home
https://www.countyofnapa.org/316/Adult-Mental-Health-Services
https://www.countyofnapa.org/316/Adult-Mental-Health-Services
https://www.mynevadacounty.com/941/Mental-Health-and-Substance-Use-Advisory
https://www.mynevadacounty.com/430/Behavioral-Health
https://www.ochealthinfo.com/bhs/about/mhb
https://www.ochealthinfo.com/bhs
https://www.placer.ca.gov/2177/Mental-Health-Alcohol-Drug-Advisory-Boar
https://www.placer.ca.gov/2166/Mental-Health-Services
https://www.plumascounty.us/2508/Plumas-County-Behavioral-Health-Commissi
https://www.plumascounty.us/87/Behavioral-Health
https://www.rcdmh.org/Mental-Health-Board
https://rcdmh.org/
https://dhs.saccounty.net/BHS/Pages/Advisory-Boards-Committees/Mental-Health-Board/BC-Mental-Health-Board.aspx
https://dhs.saccounty.net/BHS/Pages/BHS-Home.aspx
https://www.cosb.us/home/showpublisheddocument/7411/637702475318370000
https://www.cosb.us/departments/behavioral-health
https://wp.sbcounty.gov/dbh/bhc/
https://wp.sbcounty.gov/dbh/
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_act/bhab.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs.html
http://www.mhbsf.org/
https://www.sfdph.org/dph/comupg/oservices/mentalHlth/CBHS/default.asp
https://www.sjcbhs.org/Behavioral_Health_Board.aspx
https://www.sjcbhs.org/index.aspx
https://www.slocounty.ca.gov/Departments/Health-Agency/Behavioral-Health/Behavioral-Health-Board.aspx
https://www.slocounty.ca.gov/Departments/Health-Agency/Behavioral-Health.aspx
https://www.smchealth.org/mhsarc
https://www.smchealth.org/bhrs
http://www.countyofsb.org/behavioral-wellness/bwc-home.sbc
http://www.countyofsb.org/behavioral-wellness
https://www.sccgov.org/sites/bhd/info/mentalhealthboard/pages/default.aspx
https://www.sccgov.org/sites/bhd/Pages/home.aspx
http://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth/MentalHealthAdvisoryBoard.aspx
http://www.santacruzhealth.org/HSAHome/HSADivisions/BehavioralHealth.aspx
https://www.co.shasta.ca.us/index/hhsa/about/advisory-boards/mhad-advisory-board
https://www.co.shasta.ca.us/index/hhsa
http://www.sierracounty.ca.gov/332/Mental-Health-Advisory-Board
http://www.sierracounty.ca.gov/181/Behavioral-Health
https://www.co.siskiyou.ca.us/bhb
https://www.co.siskiyou.ca.us/behavioralhealth
http://www.solanocounty.com/depts/mhs/mhab.asp
https://www.solanocounty.com/depts/mhs/default.asp
http://sonomacounty.ca.gov/Mental-Health-Board/
http://sonomacounty.ca.gov/Health/Behavioral-Health/
http://www.stancounty.com/bhrs/bh-board.shtm
http://www.stancounty.com/bhrs/
https://www.suttercounty.org/government/meeting-groups/behavioral-health-advisory-board-agendas-minutes
https://www.suttercounty.org/doc/government/depts/hs/mh/hs_behavioral_health
https://www.tehamacohealthservices.net/administration/advisory-boards/
http://www.tehamacohealthservices.net/MentalHealth/directory_mh.htm
https://tricitymhs.org/about-us/mental-health-commission
https://tricitymhs.org/
https://www.trinitycounty.org/Behavioral-Health
https://tchhsa.org/eng/community/tulare-county-mental-health-board/mental-health-board/
https://tchhsa.org/eng/mental-health/
https://www.tuolumnecounty.ca.gov/861/Behavioral-Health-Advisory-Committee
https://www.tuolumnecounty.ca.gov/220/Behavioral-Health
https://vcbh.org/en/about-us/behavioral-health-advisory-board
https://vcbh.org/en/
https://www.yolocounty.org/Home/Components/ServiceDirectory/ServiceDirectory/140/3157
https://www.yolocounty.org/government/general-government-departments/health-human-services/mental-health/mental-health-services
https://bhabrehab.com/


DISCUSSION
Does helping understand the greater 

criminal-legal and behavioral-health 

ecosystem give you ideas of where 

peers could plug in?

What types of Diversion courts are 

used in your county? 

Do you know how to contribute to 

your local planning processes?

Do you have relationships with any 

of the government or provider 

planning stakeholders that you can 

champion peer supports with?
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THANK YOU

Jerry Hall

Jerry@CivicMapping.com

CivicMapping.com
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